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WHAT PRICE GENIUS? 


Do you consider yourself a genius? Sorry ... that!s an unfair 
question, since so much depends on your interpretation of the 
term. The word has been bandied about so much, and so loosely 
that it has lost much of its meaning in terms of practical ap- 
plication, Suppose we study the word, reduce our interpretations 
to a common denominator, apply it to ourselves, and then see how 
we stack up? I am indebted to Elbert Hubbarb, a wit, author and 
philosopher of his day for many of the thoughts contained in my 
message ... He lived many decades ago, but his thinking is just 
as modern and up-to-date today as it was then, 


Genius as such is no more or less than the power of 
making a continuous effort ... The line between failure and 
success is so fine, that we scarcely realize when one ends and 
the other begins, That makes sense, doesn't it? How many men 
have thrown up their hands ... have given up, when just a little 
more effort ... a little more patience ... a little more faith, 
in themselves and in their project could have resulted in the 
achievement of the desired results? That!s what makes life so 
interesting ... and our work so fascinating ..., Watching our 
brain-child grow ... nurturing it ... guiding it ... never giving 
up until it has attained its full stature, That, as I understand 
it, is a mark of genius, 


Sometime the future may seem awfully dark .., Nothing 
seems to come out right. Your prospects may seem darkest when 
really they are on the turn, A little more persistence ... A 
little more honest effort ... That one final push, may lead to 
the ultimate in success, 


There really is no failure ... except in the creeping 
paralysis of lethargy ... in no longer trying. There really is 
no defeat except from within ... and of our own making. Success 
is within everybody's reach ... if you have the will, the energy, 
the know-how ... the gumption, 


That's about it fellows ... YOU can be a genius too, in 
your own right ... if you'll always remember that GENIUS IS THE 
POWER OF MAKING A CONTINUOUS EFFORT. 


D.E.K. 
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$ $$ $¢ $ $ $ $ $ $ $ $ 6 $$ $F S$ S$ S$ $F$ GS GS SF 
$ PRIZE WINNERS ~- 6TH WEEK $ 
$ Over $1,000.00 distributed in weekly prizes to date ... How $ 
much of that wound up in YOUR pocket, fella? Or, have you 
$ been too busy to reach for it? Tempus fugit, guys, and you $ 
now have only seven weeks left in which to get your share. 
$ Letts see what happened last week ... $ 
$ oKeXoXsXeo ¢ 
$25.00 - To Don Menzies of the Palace, Calgary for his good 
$ salesmanship in promoting excellent rentals, $ 
$ $25.00 - Jack Bridges, Victory - Timmins for terrific sell- $ 
5 ing of LADY & TRAMP and HOW TO BE POPULAR. § 
$25.00 - Bill Novak of the Capitol - Winnipeg finally 
$ broke the ice with his popcorn page, $ 
$ $15.00 - To Paul Turnbull, Downtown - Hamilton for good $ 
5 thinking in increasing ice-cream sales, 5 
$10.00 - Hels here again ... that guy Turnbull ... this 
$ time for the very novel Hallowee'n party deal. $ 
$ $15.00 - Bill Wilson of the Paramount - Edmonton for the $ 
P excellent Frigidaire washer promotion. 
$ 
$15.00 = To Bob Nelson for an excellent start in selling 
$ tickets to a local mine, $ 
$ $10.00 - To projectionist Keith Bain of the Paramount in $ 
Ps Kentville for increasing life of tungar bulbs. 
$ 
$10.00 - Murray Lynch of the Paramount - Halifax gets ten 
$ for his dance team promotion on KELLY'S BLUES. $ 
% oKeoXeXeXoXo $ 
$ Congratulations winners ... there's plenty of more jack in $ 
the pot .,. and seven more weeks in which to get at it. No 
$ imit on the number of prizes you may win ... and it's all in $ 
Ps good negotiable cash, Keep tryin! and KEEP BLITZIN!. 
$ 
$$$ $$ $ $$ $ $ $ $$ $ $ $$ SE Ee & gS Fg 
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FREE... FREE... FREE 


Some of you have used the wallet-sized Fan Photos to good advan- 
tage ... to increase confection sales ... to boost juve attend- 
ance etc. You've paid for them at the rate of $1.40 per hundred. 
Jackie Fine, who handles them, informs me that he has 100,000 in 
stock, and they're yours FOR THE ASKING ... but please fellows, 
only 500 to a customer ... unless you have in the past purchased 
some from Jack ... then you can have 800. 


In the selection are photos of Marilyn Monroe, Tony Curtis, 
Doris Day, John Wayne etc, etc. If you drop Jack Fine a note at 
1000 Royal Bank Building in Toronto, your 500 ... or 800 will be 
on their way to you toot sweet, BUT ... please don't specify any 
single star ... you'll have to take a mixture of several, 


Here's a good chance to boost your confection sales some 
Saturday matinee ... and all it takes is a short note to Jack ... 
How about it? Remember ... first come, first served. 


oX.XX.X.X, 
FILLING SEATS 


Seems to me that we're in the business of trying to fill as many 
seats in our theatres as we possibly can ... Some managers however 
seem to have other ideas, I noticed in one house that no matter 
what we were playing, or how large a crowd in the lobby ... the 
front four rows were always empty ... so-o-o ... I did a little 
investigating,and guess what the answer was ... 


The manager didnit think it fair to ask customers who had, 
as he put it ... "Paid a premium admission" ... to sit so close to 
the screen, Consequently, our seating capacity in that particular 
theatre was reduced by nearly 200 seats. Some fun, what? Of course 
he didn't think of suggesting to them that they occupy those seats, 
and move back at the break, No sir ... he just left the seats 
empty. 


Believe me ... that procedure is now a thing of the past, 
and you know what? By some strange miracle our receipts seem to 
be much better, and the house is showing greater profits. 


How wrong can a guy be ...? I often wonder. 
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PRESS BOOKS 


One of the most important single items of ticket-selling equipment 
you can possibly put your hands on is the press book supplied by 
all producers on every one of their attractions. It!s not free ... 
costs you .60¢ ... but used properly, can return hundreds of times 
that amount in the extra number of tickets sold. 


The pressbook of today is indeed a work of art ... it makes 
available to you in simplified form the results of the genius and 
know-how of dozens of the world's top advertising executives.., It 
shows you in minute detail every individual step to a successful 
selling job. It's all there in black and white. All you have to do 
is follow a simple plan. 


Are YOU making proper use of your pressbook ... or do you 
just use it to clip out the newspaper ads? When is the last time 
you really read it from cover to cover? When is the last time you 
followed up on the dozens of selling suggestions contained in it? 
Every gag has been proven practical through use ... Every suggested 
tie-up has the support of the people involved ... Tie-up stills are 
available ... special material is available ... and to top it all 
off, the local publicity men are anxious to work with you in YOUR 
promotions. 


Study your pressbooks fellows ... REALLY study them, and 
you won't be satisfied with reporting an 11 x 14 card in some out- 
of-the-way laundry, as the sum total of your contribution towards 
our PROFIT BLITZ FOR FITZ. 


oX,X.X,X.X. 
TRAILERS 


Your advance trailer is designed to sell your coming attraction ... 
but you can so easily ruin its effectiveness. One way is to crowd 
three or four on a single program ... just jam them down your patrons! 
throats ... until they're so sick and tired of seeing bits and pieces 
that they won't come back to see the whole thing. Use your heads 
fellows ... too much of a good thing sometimes just isn't enough ... 
One trailer .., well, sometimes two on a program can do a job for 

you. More will kill the show and ruin your customers! appetites. 


I've also seen managers pull out a trailer to shorten a 
bill ... Maybe I'm nuts, but it appears to me that you're simply 
dissipating the thousands of dollars which went into its production. 
Think about it ... and make good and proper use of your trailers. 
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OVER BEN'S SHOULDER 


"Hello again gang ... how's the Blitz Brigade doing? Last week 
just for a change of pace, we passed along some information in 
regard to a number of short subjects, which we hope will be of 
value in helping you to set up your "front shows" .,, By coin- 
cidence we find that Motion Picture Herald under date of Oct- 
ober 22nd, devoted an editorial and several pages to the very 
important part that short subjects play in the planning of a 
well-balanced program, Take a few minutes off .., right now... 
and read that editorial. It will be time well spent, and I par- 
ticularly commend to your attention the last sentence, which 
reads ... 'Many a patron's evening has been made especially enjoy- 
able by good shorts which have been booked carefully in regard to 
the feature attraction ..,"" 


"The special article devoted to short subjects is also 
worthwhile reading, as are also the advertisements of the various 
producers and distributors, You can also get valuable information 
regarding current short product from the reviews in other trade 
papers, such as Boxoffice and Showmen's Trade Review, All of this 
leads up to the point we wish to make ..." 


"Your bookers try their very best to put together good 
programs for you ... but you must remember this ... they book 
several theatres, and being only human, can make mistakes. YOU 
have only one theatre to think about, and if you check your 
programs against all of the information available in the various 
trade papers, which I know you receive, you may find some room 
for improvement. Your bookers are in this BLITZ FOR FITZ also, 
and will be happy to help you ... as by helping you they will 
help themselves too, to get some of that dough that is waiting 
to be picked up ... While on the subject of trade papers ... 
you should also read the article on page 13, entitled PICTURES 
AND THEIR MAKERS ... It is not only informative, but makes mighty 
good reading as well." 


"There is nothing new to report as to openings in our 
key situations, as most of the theatres are in the midst of 
'runs!, with MR. ROBERTS topping the list." 


"THE McCONNELL STORY continues to do much better than 
average business ,.. not smash, but mighty good ..." 


NULYSSES is responding to the special campaign which we 
mentioned a few issues back, Key theatre managers know by now 
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of the change in release date of THE DESPERATE HOURS, and should 
understand the reason for this change ... We screened the picture 
a few days ago and found it to be one of the most thrilling and 
exciting pictures we have seen in some time ,.. more thrilling 
and exciting even than the book which we gave you at our meetings. 
The performances of Humphrey Bogart and Fredric March were oute 
standing, as were also those of all the other members of an 
excellent cast." 


"After thinking about the picture we felt that it would 
be a mistake to release such an excellent Humphrey Bogart attrac- 
tion right on top of two other pictures featuring the same star, 
WE'RE NO ANGELS and LEFT HAND OF GOD. You know, three Bogarts 
back to back would not be good booking, We called Gordon Lightstone 
and had him get in touch with New York. The result is that we 
were able to have the release date moved into January." 


"That's about all for now ... see you again next week, 
Good luck, and Happy Blitzing. 


Ben Geldsaler 
oXeXeXeXe 


This is not intended as a recap of Ben's article ... he has most 
certainly laid it on the line, and I hope that every one of you 
will read the items he refers to ..,. but more important ... it 
is YOUR job to follow through, and not just read his words, and 
then consign this bulletin to your 'file!t .., 


Your booker is indeed a pretty nice guy ... and believe 
me, he spends hours upon hours foraging about, and putting to- 
gether the best program he possibly can for you. Sometimes, how- 
ever, you may have your own ideas as to the shorts you would like 
to play ... which you feel may sell extra tickets for you ... 
Don't keep it a secret .., tell him about it, and make your 
recommendations, He'll do his darndest to revamp your line-up, 


And fellows ... I've said this before, but apparently 
some of you had missed that issue ... You receive your bookings 
from three to five weeks ahead of playdates. DON'T wait until 
the day before you open to suggest deletions, additions, changes 
etc, Take a day or two to check your sheets, and then send your 
booker a note. He'll appreciate it. 
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INVESTIGATORS! REPORTS 
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DAN KRENDEL 


In last week's bulletin we covered some of the more common faults 
found with your fronts and boxoffice ... and they weren't restric- 
ted to isolated instances, Could have been talking about YOUR 
theatre, Have you taken a good look at your front ALEC 556 

Have you replaced those duds? Your opal glass in good shape? No 
broken or missing pieces? Have you bought yourself a can of paint 
and touched up the frames ... doors, and marquee? That's why 
we're passing this information along to you fellows ... For YOUR 
guidance, and to assure you and us, that the next report on the 
theatre you are responsible for will be 100% ... Good, that is. 


This week we'll take a little space to glance through the 
investigator's eyes at your cashiers, doormen and other personnel, 
They are your key people ,.. They occupy important positions of 
trust ... THEY can make or break you. How well do you know them? 
Let's see if the following COULD have happened in your theatre ... 


CASHIERS 


1, The cashier spent most of her time in the lobby, enjoying 
the show ... returned to the boxoffice only when she 
observed patrons waiting to purchase tickets. 


2. No change on hand ... told customer she couldn't change 
a ten dollar bill, 


3. Gashier was too busy typing to bother selling tickets. 


4, Box office door left wide open, and cashier visited at 
frequent intervals with doorman and confection girls. 


Dd. Student tickets sold to anyone asking for them ... No 
form of identification required, 


6. Tickets returned to cashier in exchange for higher-priced 
ones, instead of being cancelled, sold to next person 
asking for that price. 


7. No small bills on hand at opening ... cashier had to make 
change of a 5,00 bill in silver. 


8. Cashier observed counting a stack of bills and silver on 
boxoffice counter, in plain view of all passers-by ... 
This certainly is inviting trouble .., 
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CASHIERS (cont'd. 
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9. Cashier ... or manager in hurry to get away ... completed 
b.o. statement twenty minutes before closing ... carrying 
over later sales to the next night's report. 


10, Box office opened 15 to 20 minutes after advertised open- 
ing time ... Cashier preparing her cash, and installing 
tickets in machine during this time. 


ll. Cashiers forget to change the price card from matinee to 
evening, causing considerable confusion. 


12. Cashier carrying on conversation with friends, while pa- 
trons waiting in line to purchase tickets. Chewing gun, 
reading magazines, etc. 


DOORMEN 


1. Ticket-taker observed visiting the cashier at frequent 
intervals, carrying on loud conversation, On occasion, 
entered the box office with her, 


2. Doorman made no attempt to tear tickets in two ... Kept 
the whole ticket until he had accumulated a handful, and 
then tossed them all into the chopper ... still whole. 


3. In one situation, four different staff members acted as 
ticket-takers in the space of two hours. 


4, Patrons entering theatre with book tickets tore out one 
half of a ticket themselves and handed it to doorman, 
instead of presenting the whole book. 


5. No ticket-taker on duty ... too busy on centre aisle 
watching the show, Patrons just walked in, retaining 
their whole tickets. 


6, No check of Loge tickets ... Doorman observed taking 
tickets in the lobby, although ticket chopper in foyer. 


7. Doorman carrying on animated conversation with customers, 
obviously friends, while others lined up waiting to get in. 


eX XoXeXX, 
If the hat fits ... wear it, guys. But, pay a little attention to 


your staff ... Know what your doorman and cashier are doing. Next 
week ... Other personnel, confections etc, 
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ANGUS MacCUNN SAYS ..,, 
"I've been reading Dan's PROFIT BLITZ FOR FITZ bulletins regularly, 
and want to compliment each end every manager on their very obvious 
interest and enthusiasm in this campaign honouring Mr, Fitzgibbons. 
I am sure that EVERY manager and department head who has not yet 
written in, has a few money-earning or money-saving ideas to offer. 
Don't keep them a secret men .,. In that regard I offer the follow- 
ing observations for your consideration and guidance ..,." 


"This is a good time for all of us here to take another look, 
and make a re-examination of our duties and responsibilities, and 
of our attitude towards the job we are doing. All of us ... you 
fellows in the field and we at head office occupy executive positions 
with our company ... and as executives we, each in his own way, must 
play a vital part in the direction of its affairs. Today as never 
before we must use all of our resourcefulness and give full play to 
our imagination. We must inject fresh ideas into our work which 
will benefit our company profit-wise, We must take a "proprietary" 
interest in uur business. In other words, we must think, plan and 
do our jobs just as though we personally owned this company ... or 
the theatre we are responsible for operating. Our partners, of a 
certainty demonstrate this interest and "money sense" and it cer- 
tainly shows up on their balance sheets, Let!s take a leaf out of 
their book ... it can mean many extra dollars in the bank," 


"It is important that you exploit your theatre property as 
well as your product. Good income may be derived from an occasional 
rental to local organizations, Have you investigated that angle? 

Is there any surplus land adjoining your theatre which may possibly 
be rented for use as a parking area for three or four cars hao. & 
telephone booth ,.. a billboard? Do you have premises on your 
property winich you do not use, but can possibly be converted into 
office space, or a store front? Look around and think about it." 


"Do you critically examine each and every bill before you 
make payment, to make sure that it is a proper charge against your 
theatre? Recently, and only because a certain theatre had been 
closed temporarily for renovations, the manager discovered that we 
had been improverly paying the water rates on stores and offices 
in the building. If you have tenants, make sure that you are not 
paying their bills for them ..." 


"dere are a couple of more items you may think about ... 
Water.and hydro which are on meter charges can so easily be wasted 
if you don't keep a constant check on their proper use u 
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ANGUS MacCUNN (Cont'd, 
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"Do you always take the cash discount indicated on some bills 
for prompt payment? How about your use of the long distance tele- 
phone? Do you only use it as an emergency measure? You'd be surprised 
at what our L.D. tolls amount to over the circuit ... Do you keep 
your confection stock and theatre supplies under lock and key, in a 
separate room? Surprising how supplies seem to evaporate if improper- 
ly supervised ..." 


"The sale of books of theatre tickets is very important to 
us. Have you considered putting on a house-to-house canvass in 
certain selected areas in your town? Politicians solicit votes in 
just that way, apparently quite successfully." 


"Get going fellows .., Make this a BLITZ FOR FITZ that will 
show tangible results by way of increasing our earnings. Don't forget 
that the atom bomb was developed years before its time by the concer- 
ted action of an enthusiastic group working for a clear-cut objective. 
QUR objective is increased earnings. Ideas should emerge from this 
campaign that will be of lasting benefit to our Company. We must do 
something that is out of the ordinary. Gray matter and hard work 
will produce wonders," 


"You have the mental capacity ... You have the ability. 
Combine the two and our objective is as good as reached. Good 
luck to every one of you." 


Angus MacCunn 
EGP EO 25H 250255 


Those of us who really know Mac ... and all of us should, 
know how very meticulous and cautious he is ... particularly as 
regards legal terminology. Ask his secretary ... Nothin leaves 
their office unless it has been read .,. re-read and double-checked 
‘Maybe we should try it in handling the business of our theatres. 


Mac knows this business ... knows it well, and we are in- 
deed indebted to him for having taken valuable time out to give us 
this message, You can do worse than follow his friendly advice for 
a re-examination of our duties and responsibilities ... You've heard 
it before, but NOW is the time to take another look ... a GOOD look, 
at yourself and your operation. 


Read his words of wisdom over again carefully, boys ... 
and read between the lines too ... It's to your advantage. 
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I have a suggestion on my desk from Gerry Coffey - John Heggie'ts 
secretary ... and it makes good sense, Gerry is one of the thou- 
sands upon thousands of street car riders in the city, and I ima- 
gine is voicing the sentiments of a pretty fair cross~section, 
Gerry gets awfully annoyed while riding home from work .,. and itts 
pretty dark out by that time ... to see the marquees of all our 
suburban theatres dark, She feels that we're dissipating an ex- 
cellent opportunity to display and sell our merchandise, and I am 
in complete agreement. She feels that many of her fellow-riders, 
tired after a day's work are in the mood for a relaxing evening. 
She feels that we can sell them the thought of relaxing in our 
theatres, With traffic slowed almost to a crawl, the dozens of 
blazing marquees can do a whale of a selling job for us as an in- 
dustry ... and specifically for the theatres on the route .., and 
ours occupy the best locations on every important traffic route 
in the city. 


In short ... Gerry feels that our marquees should be lit 
from the moment it gets dark out. Sure, it means that someone 
will have to get down to turn on the juice ... and you may burn 
five or ten bucks! worth of hydro extra each month during the 
winter, Just remember this ... Your theatre front is the only 
Showcase you have ,.. It represents a pretty healthy investment, 
What better way to justify it than by making proper use of it?. 


While Gerry specifically mentions our suburban theatres, 
the same thing applies to every theatre we operate ... de-luxe 
downtown first runs or nabes ... in the large cities, and the 
smallest towns. Let's do something about it fellows ... Let's 
be at least as smart as our neighboring merchants, Let!s SELL 
with light ... BRIGHT LIGHT ... It's a service to all our poten- 
tial customers, It's SELLING with SHOWMANSHIP, 


oXKeorkKeXeXerXpe 
THANKS GEORGE 
From George Arnott in Montreal comes a brochure .., a carefully 
prepared one, containing 13 practical suggestions for our SERVE, 
SAVE, SELL and PROFIT WITH SHOWMANSHIP drive. They're good, and 


they're based on personal experience and application. 


I'm going to pass them along to our boys, George, in 
future issues of our bulletin, Thanks for thinking of us, 
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SAVE WITH SHOWMANSHIP 


This is exactly how ideas spread ... Remember the item on "Turning 
garbage to gold? ... the one that won Eddie Newman a prize ... 
Well, seems they're doing the same thing in Port Arthur, and I have 
a note from Lloyd Palmer who tells me they had the same problem 
reported by Eddie, and it was costing them an average of $30.00 

per month for garbage removal ... Lloyd even considered the advis- 
ability of installing an incinerator ... but it was too costly. 

So, he got in touch with the city engineer, explained his troubles 
to him, and now his garbage is picked up daily ... at no cost. 


Lloyd also manufactures his own ice to service the drink 
dispensers, All he did was purchase a couple of ice-cube trays, 
which he fills with water and freezes in the ice cream freezer. 
Gets all the ice he needs this way ... and, doesn't cost a dime. 


Xe XXX Xe 


From Gerry Tipper in Truro a practical suggestion for saving on 
marquee lamps, The Royal marquee, which has 256 bulbs in it was 
renovated recently. Gerry completely relamped it, and then took 
stock of the lamp situation, The first night, six went. The next 
four ... In twelve weeks, 180 bulbs went dead. "That ain't so good," 
thought Gerry ... and then he thought of something ... can't remem- 
ber where ... but it was an idea, 


Gerry bought a jar of plain, ordinary vaseline, and dipped 
the ends of all bulbs in it before installing them, In the following 
twelve week period, exactly 12 bulbs had to be replaced. Simple, 
huh? Apparently the vaseline acts as an insulator to keep out the 
weather, condensation etc, Also keeps the bulbs from corroding in 
their sockets. 


An excellent suggestion Gerry ... and I know the rest of 
our boys are going to make good use of it. 


oXeX.X-Xe 


"Every Little Makes a Mickle" ... wrote Benjamin Franklin ... and 
Fred Tickell believes it. He didn't save much ... maybe twenty five 
bucks ,.. but it's that much more on the credit side of his ledger, 
Fred bought some paint and spent a few hours on Sunday painting his 
stage ground cloth. It's an item often overlooked ... and if not 
maintained properly you can run into plenty of dollars for a re- 
placement, Fred didn't hire a painter .., He did it himself. 


$10,000 


IN CASH PRIZES 


hi 
ROFIT with showmans P 
P SERVE with ‘showmanship 


SAV E with 


SEPT. Sth 
TO DEC. 3rd 
1955 


showmanship 


HONOURING 25 YEARS OF INSPIRED 
LEADERSHIP IN FAMOUS PLAYERS 


National Drive Captain 
DAN KRENDEL 


SAVE WITH SHOWMANSHIP 


Jack Bridges, of the Victory in Timmins didn't like the appearance 
of his confection bar ,... and our boy really does sell confections. 
It was an old bar, shipped to him many years ago by T.C.L., and 
had seen better days. Jack didn't think he should spend several 
hundred dollars for a professional renovation, and didn't want to 
requisition a new one ,.. so, he rolled up his sleeves and went 

to work on it himself .,, rebuilt the whole bar at a total cost of 
$90.00 for lumber, paint etc, The lowest quote he could get from 
a carpenter was $200.00. It's as good as new now, and the sale 

of confections proves the wisdom of the renovation, 


oXe Xe Xe Ko Xe 


Jack Mahon of Prince Albert prefaces his remarks by telling 
me that this was done before the start of our BLITZ ... but what he 
was able to do saved our company thousands of dollars, so I'm pass- 
ing it along for what it's worth. 


Jack and his operator built their own optical sound system. 
That's right ... Jack visited the neighbouring Strand and was very 
much impressed by their Stereo sound. He did a little experimenting 
with one, two, three and more radios spotted around the theatre, and 
found that when he had several, the sound was terrific ... practi- 
cally of stereo dimensions. So-o-o ... he ordered three Altec Lansing 
A7 speakers, plus a new Hi-Fi amplifier, and wired it in. They call 
it "Ultraphonic" .., and Johnny Ferguson has commented that it is 
one of the finest optical sound systems he has ever heard anywhere, 
That's what I call THINKING and SAVING with SHOWMANSHIP. 


eX eX XsXe Xe 


Jimmy Cameron advises me that Charlie Bahrynowski, who runs the 
Royal in Fort William, took a good look at his marquee and decided 
that he could improve the lighting and save money at the same time, 


So ... Charlie experimented with various wattage lamps, 
and the sum total is that he was able to cut out a total of 1200 
watts, at the same time winding up with a better looking marquee. 
Seems like this is something every one of us can do ... All it 
takes is a few minutes of time, 


oXeXoXe Xe 
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Ralph Mitcheltree, out Calgary way is another one of the boys who 
believes that a penny saved is a penny earned ... Found that one of 
his exit passageways required a re-paint ... got prices on it, and 
said "nuts" ,,. too much dough. So-o-o ... Ralph pursuaded two of 
his ushers to do the job in their spare time ... gave them a chance 
to earn a couple of extra bucks, and saved $65.00 off the tendered 
price. 


Ralph as most of us know, is the top ticket salesman on 
the circuit, having held that spot for three years that I know of. 
He uses radio a lot during the Christmas season, and this year, by 
dint of much talking ... a little arguing too ... he was able to 
realign his schedule to take advantage of a better time slot, and at 
the same time effect a pretty healthy saving over last year's costs. 
Ralph plugs books of F.P. tickets for birthdays ... the several 
holidays each year ... Christmas gifts ... New Year's gift etc. etc. 
Must pay off, or he wouldn't be top man for so long. 


Ralph also reports that due to an outbreak of vandalism in 
recent months he found himself in the position where many parts of 
the theatre required odd plaster repairs and painting. A local 
firm of decorators offered to do the job for a pretty healthy slice 
of dough, and Ralph balked. He made a counter suggestion that the 
firm do a touch-up job instead of redoing entire areas, and while 
they didn't like it, he sold them the idea, and wound up with a 
saving in excess of $300.00 on the job. That's saving with good 
THINKING as well as SHOWMANSHIP. 


XXX. X,X, 


I have a note here from Dick Geering ... and if anybody knows how 

to conserve and save them ... our Richard certainly does. Dick 
reminds us that all shipments of tickets, whether in padded form or 
in books are charged against your theatre as an expense cost ... 

If you fail to promptly return obsolete tickets to your ticket supply 
department in Vancouver, Toronto or Winnipeg, you fail to SAVE WITH 
SHOWMANSHIP, because your theatre receives no credit until they are 
returned, 


Don't order excessive supplies of tickets ... order enough, 
but remember, you don't have to order 20,000 just because they come 
packed that way. Ordering more than you require increases your 
costs ... taxes your storage facilities ... increases the inventory 
recording job. Help Dick and yourself ... SAVE WITH SHOWMANSHIP. 
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The word is spreading, guys ... and I'm beginning to get more ... 
bigger and better entries. There's just one thing that puzzles me, 
Haven't heard a word from some of our really top exploitation experts, 
Can't imagine what the trouble is ... they're certainly not one-shot 
desk jockeys ... as Jimmy McDonough so aptly terms the non-tryers, 
Guess they're just mad at us, or somethin! ,,. 


Well ... all I can say is this ... it may be repetitious, 
but I want to get the facts across, You may be heading your group 
fella, and in direct line for one of the top awards at the end of 
this BLITZ ... and I'd sure hate to see the look on your face when 
the prize money passes you by ... just because you didn't support 
your claims with some evidence of ticket-selling activity. We're 
not handing out prizes, and not making heroes of anyone just because 
he happens to be sitting pretty with all the best product, and not 
too much opposition, 


Wake up guys ... we know you're doing a whale of a job... 
and we also know that you're not that modest that you can afford to 
pase up a few C notes .,. Let's hear from you .,. Tell us what 
you're doing to attract those bucks into your boxoffice. We want 
to know ... we want to pass that information along .,. WE WANT TO 
SEE YOU WIN THAT DOUGH. 


Need I remind you that this is a PROFIT BLITZ FOR FITZ? 
I have no mercenary interest in your standing. I only report what 
you send along to me, Believe me, whether you wind up first or 
last, it doesn't put one single extra dime in my pocket. 


Now that I've got this off my chest ... let!s really start 
blitzing guys ... Let's SAVE, SERVE, SELL and PROFIT with mead, 
honest-to-goodness SHOWMANSHIP. 


Let's really PROFIT BLITZ FOR FITZ. 
oXeXaXorXo 
DOMINION ~ VANCOUVER 
Dave Borland thought up a cute stunt to bally LOVE IS A MANY 
SPLENDORED THING, and directed it to all local stenos and their 
friends, He printed up several thousand blotters, with excellent 


selling copy which he circulated to all the large offices around 
town, The gimmick? The message was in shorthand ... Some fun, 
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Terrific promotion from Jack Mahon .., and one which could be du- 
plicated in YOUR town, A few weeks ago Jack contacted the local 
Retail Merchants Association, and by dint of much pursuasive talk, 
sold them on holding a "Shop, Save and See the Movies Week ..." 

The merchants subscribed a total of $500.00 for use as prizes ... 
on a lucky draw basis. Jack booked seven separate features to play 
the seven weeks of the drive. His contribution was a 10% reduction 
off his regular prices, and he printed the entry cards ... each of 
which contained a listing of his attractions for the week .,. AND 
these cards were BEEN out by the merchants to every adult making 
a purchase, One portion of the card was the lucky stub, which had 
to be deposited in a box in the theatre lobby. This euy got tem 
coming and going. 


The newspaper came out with a special section, paid for by 
the participating merchants, and carrying good tie-in copy for the 
theatre, Twenty eight separate commercials were aired over the 
local radio, each mentioning the theatre ... paid for by the mer- 
chants, On the final day, the draw was made at the theatre, from 
some 8,000 entries. The theatre was jampacked, 


And guess what ... The merchants were so pleased that they 
made Jack promise he would duplicate the deal in the Spring, Boy, 
that's what I call really SELLING with SHOWMANSHIP. 


oXeXoXoXo 
SERVE, SELL and you!11 PROFIT BLITZ FOR FITZ 
aXeXKeXsXo 


ROYAL - WOODSTOCK 

Karl Scandrett really got himself a display ... but a good one, 
in the local A & P store, on LADY & THE TRAMP, The first time 
this store has permitted anything of the kind, Several good win- 
dows in the down towa section, 


A local resident was instrumental in developing the air 
force's skip-bombing tactics, and Earl arranged with the Sentinel 
to run a good story in support of his date on DAM BUSTERS, Also 
see that Earl was able to get some good scenes on off-theatre pages 
of the local daily, on each of his programs, 
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Norm is still getting space on the weekly "Know your merchant" page 

in the Soo Star, in return for a couple of Oakleys. The Sault News 
Service bannered the side of their truck with COBWEB copy ... A good 
giant book standee with appropriate copy placed on the sidewalk facing 
the boxoffice during the run, 


For PETE KELLY'S BLUES, Norm arranged with all the orchestras 
in town to feature music from the pic, and conduct Charleston contests 
for ticket prizes ... with good theatre credits, of course, The disc 
jocks at G J I © cooperated by playing the music, with theatre credit, 
on all their morning and late night shows, 


eX eX eXeoXe Xn 
PALACE ~ CALGARY 


Don Menzies can't take advantage of our ELMER deal . .. but he has 


something almost as good working 
Good Deed Club. However, he has 
Elmer features, and reports that 
increasing, Eaton's pay for all 
and a miscellany of lesser ones, 


for him, and that's the Eaton's 
incorporated many of the better 
his juve business is steadily 
prizes which include a bicycle 
and also award a gold watch each 


week for the best deed, This all takes place on the Palace stage, 
and is broadcast over the local radio station, All costs in con- 
nection with this show are handled by the store, 


eX eXeXoKeoXn 
CAPITOL & ROYAL - TRURO 


Gerry Tipper held a special Coca Cola show in the Capitol ... and 
attracted so many kids that he had to open the Royal for the over- 
flow. Didn't make him a bit mad, This show was advertised over 
the air and in the newspapers in advance, Free rulers and book 
covers were handed out in addition to the free Cokes, 


For his opening of DAM BUSTERS on Thanksgiving Day, Gerry 
had the local Air Cadets parade to the theatre. They also set up 
a very attractive lobby display. 


Gerry has started a series of Sunday midnight shows, and 
reports that his first, BECAUSE YOU'RE MINE, played to more business 
than his last New Year's Eve show ... Feels that if he can get them 
into the habit, he's got a sure thing for the rest of the season. 
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STRAND - BRANDON 


That Treleaven gal's in again .,. with more good stuff. I like the 
way she has her staff organized, They really work together, as a 
good team .., plan together, work out deals together, and even do 
their own street ballys. The more heads, the more ideas ,,, and it 
certainly seems to work for Pearl, 


A typical day at the theatre ,.. The afternoon was spent 
arranging some window tie-ups on a forthcoming attraction, HOUSE OF 
BAMBOO ... Dropped in at the Pepsi Cola plant to arrange for a 
Saturday matinee sampling ... Dropped by Eaton's, and before she 
was through, had adeal all set for LADY & THE TRAMP ... Contacted 
the local Sea Cadets in connection with an idea for BATTLE CRY. 


This gal doesn't wait until the day before her pics open. 
She works well in advance ... Maybe that's why everything comes out 
as planned, I like her style. 


I see picture of an excellent window display on 7 YEAR ITCH. 
Pearl also used miniature cut-out of La Monroe in her accepted pose, 
standing on her boxoffice counter. Also accounts of some excellent 
street bally on LADY & THE TRAMP .,, Seven cute gals led dogs, as 
closely resembling the characters in the pic as possible, along the 
streets, each of the young ladies being suitably bannered. I also see 
pics of her confection bar ... suitably decorated for Halloween, 


Xe XypXoX. Xe 
LAKE - FORT WILLIAM 


A local tire store jumped the gun, and opened their Toyland a couple 
of weeks ago .,. so, Frank Sabatini went along with the gag ..,. and 
got his F.P. book ticket campaign under way. Arranged with the tire 
dealer to hand out a children's ticket with every $5.00 purchase at 
the toy counter, Did it work? In four days they disposed of fifteen 
full books, Looks like big stuff for the Christmas season, 


Frank has only been at this theatre for a few weeks, but 
wasn't too happy with his childrens! attendance ..,. so, introduced 
the Birthday Club idea ... really worked on it ... promoted prizes 
and made sure that every kid in town knew about it. Immediate result 
was a doubling of his child patronage, Just goes to show what can 
be done, IF you really want to use that old noodle, 
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I see an excellent campaign from George Forhan on ULYSSES ,.. one 

of the better ones I've seen to date, Barr's Credit Jewellers 
devoted three quarters of their 160 line ad to art and copy on the 
pic ... one third of the Provincial Gas Company's 450 line ad, ditto. 
and an excellent half page ad by a local appliance dealer, with 
scenes from the pic staring out of his T.V. screen, with good theatre 
credits, I also note an excellent three column scene on an off- 
theatre page, 


Through an arrangement with local high school principals, 
George was permitted to post signs in the school corridors and on 
the bulletin boards. I see two excellent window displays on the 
Main Street. 


George did a little promoting, and wound up with over 
$15.00 worth of time on the local French and Italian hours ,.. 
three spots per day, for six days, Not bad, eh? 


oXeXeXoXe 


SELL ... SELL ... SELL with SHOWMANSHIP 


eX eo XsXeXo 
PARAMOUNT -— HALIFAX 


Freeman Skinner really works at his Children's Film Library shows, 
He just held his second of the new season, and was really disap- 
pointed ,.. and you know why? He had to turn hundreds of kids away. 
That's a healthy complaint, boy. These shows receive the support 

of a very active local committee ... and the schools hand circulars 
to the students in advance of each show, Local radio, newspapers, 
I.0.D.E. and the Home and School associations are back of him 100%. 
Doesn't cost the theatre a dime, For this most recent show, Freeman 
arranged with his local Pepsi bottler to provide free drinks for 
all his young customers, So .,. seems like some of these shows do 
pay off ... IF you really work at it. 


oXeX eX oXo 
CAPITOL - TORONTO 


As advance for his showing of STRATEGIC AIR COMMAND, Henry Marshall 
promoted a really eye-catching lobby display, consisting of huge 
blow-ups of various fighter planes, surrounded by facsimiles of 
some of the more commonly used smaller aircraft. Good show, 
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Mel Gow was playing DAM BUSTERS, and discovered that one of the 
original members of the Dam Busting team lived in his town ... 
So, he went to work. I see an excellent picture of the young 
fellow, John Fraser, in the local Free Press, with a gbod story 
and excellent theatre credits. Although Fraser was out of town 
on opening day, Mel arranged for Mrs, Fraser, and the flyer's 
mother to appear on his stage, and presented them with several 
gifts which he was able to promote, also a gift for the lad ... 
The following day, the Free Press carried a three-column pic of 
Mrs, Fraser receiving the gifts from the mayor, with good covering 
story. 


Mel had the local Air Cadets parade to the theatre on 
Opening night ... also arranged for a fleet of Lancasters from 
neacby ... 78 miles away ... Comox, to buzz the city. Everybody 
was talking about it ... and, business was GOOD, 


oXeXeKoX, 
BintiZere ee DiZ ween Blab a RORe bo Z, 
oXeXeXe Xe 
Mi2ROPOLITAN - REGINA 


Jack Heaps contacted all Regina High and Separate Schools, with 
an offer of a special price to groups of students for his showing 
of ULYSSES. All schools posted special cards on their bulletin 
boards, Libraries, ditto. Teen attendance, good. 


Jack set up a few spots on the new T.V. station in town, 
and fastalked the owners into contributing a lot more than he paid 
for, in free time, including personal interviews with patrons enter- 
ing and leaving the theatre, This is certainly a "first" in these 
parts. Nice work, Jack. 


oXeXeXXo 
NORTOWN - TORONTO 


Mike King made up two life-size standees of ver-r-r-y attractive 
young ladies, and placed them in the area leading to his candy bar, 
One held a sign .., "Reduce speed, hot, fresh, buttered popcorn 
ahead ..." The other, "Stop ! popcorn, pepsi-cola, ginger ale, 
here ..," Betcha he didn't have trouble moving his confections. 
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Bill Burke is always looking for something just a little different 
for his customers ... Not satisfied with the usual run-of-the-mill 
ELMER activities, Bill contacted Bill Long, popular cowboy star of 
a radio program originating in Hamilton .., cleared it through 
Long!s sponsors, the Kerr's candy people, and set up a deal ... 
The Expositor carried a quarter of a page of good copy, pics of 
Long and details of his appearance at the Capitol ... FOR FREE. 
Long himself plugged his appearance over three of his T.V. shows, 
and Brantford's C K P C, for a full week before his appearance, 


The results? Well, 1400 kids jammed the Capitol on the 
Saturday Long appeared ... Confection sales? The best in months. 
The following day a three column pic of Long with some of the juve 
customers and a good story in the Expositor. Swell stuff, Willie. 


oXeXKeXeoXe 
TIVOLI - HAMILTON 


The local radio station C K 0 C airs a daily Homemakers! Holiday. 
Each day a team of four local ladies is phoned and asked a series 
of questions. The point system is used, and winners determined 
at the end of each week, The winners become semi-finalists, and 
are treated to a night On the Town, which includes a visit to the 
Tivoli. Every day, the theatre receives three one-minute plugs. 


At the end of thirteen weeks, the two finalists appeared 
on the stage of the Tivoli one Monday morning ... and Don reports 
a pretty healthy house. C K OC paid for a 520 line ad in the 
Spectator, plugging the theatre and picture. The finalists were 
awarded all-expense trips to New York. So ,.. at the cost of half 
a dozen ducats a week, Don really cashed in on some fine publicity. 


For his date on WE'RE NO ANGELS, Don dressed three of the 
toughest looking characters he could find, in prison garb, bannered 
them and had them marching around town during peak shopping hours, 


To push the sale of high-profit confection items, Don made 
up a huge, seven foot sign reading ... "Hey kids, Free - a glossy 
8 x 10 picture of a favourite movie star when you buy any two of 
the following ... 1. popcorn, 2, a drink at the bar, 3. ice cream, 
He didn't buy the stills ... no sir, Found hundreds which had 
accumulated in his sign shop over the years, and really got rid 
of them. At one matinee alone he unloaded over 300. May be an 
idea there for some of you other ballyhooers, 
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More good stuff from Will Harper ... this time in regard to his 
confection merchandising. To boost his sale of popcorn, Will got 
hold of his local Orange Crush bottler, and promoted an unlimited 
number of cartons of six. Every sixth box of corn contained a 

lucky card which entitled the holder to a carton. A terrific 

display of Orange Crush was set up, and Will took up his stand along- 
side it, selling over 500 boxes himself. In addition, Will informs 
us that his Orange Crush dispenser was the busiest piece of equipment 
in the theatre, That's what I call salesmanship, and brother-r-r, 

is he selling corn? 


For one of his Saturday matinees, Will promoted 200 ice 
cream revels from the local creamery ... handed them out for free 
to the first 200 kids purchasing tickets ... and then had one deuce 
of a time handling the crowds at his ice cream counter. Sold out 
completely and had to rush-order an extra 35 dozen, 


That's really SERVING and SELLING with SHOWMANSHIP. 
SSSA NSA RE 


Weta} “Bes | A, MONOMER IEE IE Gee eS SHI 1A 4 ele IDY/ 


oXeoXsXeXoXe 
PARAMOUNT - PETERBORO 


Art concentrated on a "Phone-calling" campaign for his INTERRUPTED 
MELODY date, His off-duty cashier picked names at random from the 
directory, phoned them, and reports the reaction as excellent, 


Two good displays were set up on the music counters at 
two local stores, Numerous tags used on various radio programs, 
with saturation use of all MELODY recordings, Art also used his 
office p.a. to pipe the music into the street. asks 


or eterKeorerko 


PARAMOUNT - KENTVILLE 


To help plug his ELMER shows, T.F. Marr tied in with the local fire 
department which sponsored a contest based on fire prevention, All 
the prizes were promoted, and presented from his stage. Giant cut- 
out figures of Bugs Bunny and other cartoon characters do much to 
publicize these Juve matinees, 
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For his date on CELL 2455 DEATH ROW, Les promoted three copies of 
the book, tore out the pages and overprinted them in red ink, using 
the pages as heralds. The book store which donated the books, put 
in an excellent window. Les also arranged to place a small display 
in the reading room of the local library ... something they are very 
reluctant to permit, as a rule, 


As a change from his normal newspaper ad, Les inserted a 
type ad reading .,, "CELL 2455 DEATH ROW ... We will give free ad- 
mission to anyone who has a document with the number 2455 on it ... 
in that order, Check your driver's license ... unemployment insur- 
ance card, birth certificate, money etc," It's different, and it 
certainly is effective. Les reports that everybody in town was 
talking about it, and comparing numbers, 


oXeXeXeXeXe 
BELLEVUE - TORONTO 


For his date on DAVY CROCKETT, Bill Collins attracted the kid trade 
with the offer of a D.C, hat to each child attending. This offer was 
announced from his stage on the previous Saturday. 


oXeXeoXeXe 
What have YOU done to PROFIT BLITZ FOR FITZ? 
ekrettiekeXete 
ORPHEUM ~ S00 


For Olgats date on A PRIZE OF GOLD, I see two excellent window dis- 
plays tying in with the respective merchants! merchandise. When 

Olga returns from her honeymoon, bet we'll have a lot more to report, 
hey ... I don't mean it quite the way you do. Wonder what she'll 

do for free time on WS O 0, now that she's married the guy ...? 


eXsXeXeoXo 
CAPITOL - HALIFAX 


I see a photo of a really terrific display of prizes ... over $200.00 
worth, promoted by Hilary Howes in support of a special Pepsi kids! 
show. Included are two bikes, radio, doll house, etc, etc. No 

cost to the theatre, Nice going. ; 


' . 
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I've got three or four closely typed pages from my pal Jimmy Cameron, 
describing the activities in the Fort William - Port Arthur area ... 
Don't know why the managers can't report their own activities ... but 
maybe that would make it too easy for me ,.. and save James all that 
typing. However, here's what I hear, 


A school safety patrol party was held at the Capitol ... Not 
only good P.R. but business was good, and the confection bar ran up 
an all time high record. Excellent 3-col, pic plus good story in the 
local daily. On PHENIX CITY STORY, they used pictures and stories 
appearing in a number of national mags, to create a very attractive 
lobby display. In reaching for something a little different in the 
way of newspaper ads, Jim is trying the idea of a brief vignette of 
the story, Seems to be catching on, 


All the Lakehead theatres are in on a deal with the Fort 
Garry coffee people ... As far as I can gather ... and the info is 
very sketchy ... the Fort Garry outfit give away bicycles in exchange 
for box tops, and the theatres contribute some guest admissions ,.. 
The draw takes place on one of the stages, assuring a packed house 
for that performance, If I'm wrong Jimmy ... set me straight, huh? 


Jimmy also advises me that he has started the ball rolling 
on an F,P, Teeners! Advisory Council as described at the recent M.G.M. 
Workshops ... Several meetings have been held, but Jim wants to wait 
until he has some specific results to offer before presenting a 
complete brief, Incidentally, a similar council is being set up in 
Oshawa by Al Hartshorn, and I am expecting detailed information any 
day. Will pass it along when it arrives. 


eX eXeXoXoXo 


BELLE - BELLEVILLE 


George Forhan .,. senior, that is ... set up a very attractive dis- 
play on LADY & THE TRAMP in his lobby one full month ahead of his 
playdate, Special stage announcements to the kids at each of the 
four Saturday matinees preceding the opening, A good window display 
placed in the leading department store in town.,. Seven good frames 
placed in good locations in the down town area, Scenes and stories 
in the local daily during the run, 


George also made use of his radio, airing several spots 
daily during the engagement, Also made good use of the Disney disc. 
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ROYAL - GUELPH 


I see a full page co-op this week ,.. inserted by the Purves Electric, 
and advertising a group of their T.V. sets. Several illustrations of 
sets appear on the page, and on the screen of each, ... yep, you 
guessed it ... a scene from Ted's feature THE VIRGIN QUEEN. A box 

in the ad so informs the readers, Good scene on an off-theatre page 
in the Mercury. Ted's I SAW deal still going strong, and gaining in 
reader interest daily. 


GSO PEO28G280 
PARAMOUNT - ST. JOHN 


From Harrison Howe I have some photos of a really outstanding Fall 
Festival Display, over his entrance doors, and double-sided so that 
it can be seen from the street and when leaving the theatre. Any 
of you forget your Fall showmanship this year? I also note a very 
attractive, and what appears to be quite an expensive illuminated 
display case in his lobby ... boosting the sale of F.P, theatre 
tickets ... Harrison advises that it didn't cost him a dime .,. In 
the summer it is used for tourist information, and the Provincial 
Tourist office supplied it for his off-season use, 


Harrison believes in P.R. and recently devoted his foyer 
to a children's art display sponsored by the local Children's library. 
I also see good posters and a fine display promoting Fire Prevention 
in the area, 


oXeXeKeXoXe 


Good Public Relations can also help 
in your PROFIT BLITZ FOR FITZ 


oXeXeXererdeo 
CAPITOL - GALT 


For his date on LADY & THE TRAMP, Eddie was able to promote three 
good spots daily over station C K GR. In return for a couple of 
guest tabs, he also gets himself included on two or three of the 
station's daily programs slanted at the ladies of the community. 


The Dominion Store went for a good display, centered around 
their Kellog's products ... Two good mounted one-sheets in the main 
music stores in the city. His I SAW feature in the Galt Evening 
Reporter, still a daily feature. 
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PRINCE EDWARD - CHARLOTTETOWN 


George Walters really had the whole-hearted co-operation of the 
local ministerial association for his date on MAN CALLED PETER. 
Most of the ministers made good mention of it in their sermons, and 
used good selling copy in their weekly circulars. Result was the 
best business in years .., and held for a second good week, 


On his second Saturday, figuring most of his juves had 
already seen the pic, George substituted MR. SCOUTMASTER ... and by 
some coincidence it happened to be the Boy Scouts! Annual Apple Day. 
The local commissioner plugged the picture to his troops, and George 
provided 25 guest tickets for the 25 top salesmen. Resulted in an 
excellent matinee, and good P.R, as well. 


A couple of weeks ago, Arch Jolley addressed the local 

Motion Picture Exhibitors! Association on "The importance of the 
motion picture theatre to the merchants on Main Street ..." George 
clipped the story from the St. John paper, dressed it up a little, 
and had it run in his daily. As a direct follow-up he contacted 
several merchants, showed them the story, and wound up with eleven 
good windows tying in on a "mystery letter" contest in support of 
his BROKEN LANCE engagement. Worked out well. George also ran a 
special kiddies! Satayem Halloween show ... to stand out business, 


oXeoXsXeXe Ke 
CAPITOL ~ ST. KITTS 


Vern played MR. ROBERTS coincidently with the holding of Navy Week 
in St. Kitts, and arranged for the local contingent of Sea Cadets to 
stage a parade to his theatre on opening night. His marquee was 
dressed with naval signal flags and pennants, and the cadet corps 
put in a very attractive lobby display. 


oXeXeXeoXeXe 
PLAYHOUSE - PORTAGE LA. PRAIRIE 


On 7 LITTLE FOYS, Charlie Taylor dressed seven young fellows in 
proper costumes, and had them parade the streets, properly bannered, 
In connection with the same attraction, he promoted a local baby 
contest, 


On LADY & THE TRAMP, several thousand heralds were distri- 
buted throughout the residential area, 
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Ivan Ackery recently played LEFT HAND OF GOD, and BLOOD ALLEY ... 
not as a twin-bill, puleese .,. Both these attractions have Chinese 
backgrounds ... Vancouver has a Chinese population of some 15,000, 
So-o-o ... here's what Ack did. 


A friend of Ivan's, Harvey Lowe, a w.k, and popular Chinese 
entertainer and radio commentator has his own Sunday program, titled 
"Voice of China ..," Lowe made up a special disc for Ivan’... half 
in English - half in Chinese, and this was played over three local 
stations well in advance of the two Showings, Results ... excellent, 
About one third of the attendance was Chinese, 


Ivan also planted ads in the two Chinese papers ... informing 
his readers that the picture was made in China, and Chinese was spoken 
in many parts of it, To make sure that not one Oriental was missed, 
Ivan distributed 2,000 heralds, in Chinese, throughout Chinatown, In 
addition, 50 window cards in Chinese were spotted throughout the city. 


Ivan sure knows his customers ... and makes sure they stay 
that way. 


oX-XeXeXeX. 
CENTURY - HAMILTON 


For his date on LEFT HAND OF GOD, Mel contacted Monsignor Cassidy 
who promised that he would make mention of the pic and theatre in 
his weekly bulletins, 


Mel still has his good deals with C K 0 GC and CHM L, both 
stations coming through with plenty of' free time ... sometimes in 
exchange for a few ducats, but as often as not, for FREE. A local 
eatery, the Palace Grill includes the Century's attractions on all 
daily menus. The Spectator continues to co-operate on the weekly 
Famous Fun Festival ... Free space, and many weekly prizes, 


oXeXe Xe XoXe 
CINEMA - VANCOUVER 


Wally Hopp was playing CELL 2455 DEATH ROW. He happened to read that 
Washington had ordered a new trial for Caryl Chessman, author of the 
book .,. made a few quick changes in his ads ... included the news 

as an A,P, release, and placed a "Scoop" 1-sheet in front of the 
theatre, That's cashing in on up-to-the-minute headlines. 
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I have a few notes from Robbie on some excellent tie-ups in support 
of his PEARL OF THE SOUTH: PACIFIC date, He got the George Pauline 

Travel Agency, who handle all bookings of flights to Honolulu, Fiji 
and Australia, interested, and wound up with some terrific displays. 


A full window intheir office featured a large cut-out 
provided by Robbie, with a background of curios, aboriginal weapons 
etc. Good theatre credits. The agency lent him large numbers of 
South Sea souvenirs, which were used to build up a terrific lobby 
display. A lobby booth, attractively decorated, was loaded with 
very intriguing travel folders, which his customers gobbled up just 
as fast as he could load it. The local Woolworth store went for a 
full window display of pearls surrounding a life-size cutout of a 
hula dancer, with good theatre credits. I also note that all of 
Robbie's very comely usherettes wore bandoliers, suitably inscribed 
for one week in advance of his playdates, 


eXeXaXoXe 
REGENT - OSHAWA 


For two weeks in advance of his LOVE IS MANY SPLENDORED THING date, 
Al had all his usherettes, candy attendants, cashiers and doorman 
wearing special lapel badges ... His I SAW. feature in the local 
Times-Gazette appearing every day of the week. Good displays at 
the Genosha Hotel and the lunch counter at the Metropolitan store, 


Al advises that C K L B were most co-operative, and the 
music from the pic with identifying credits was used at least three 
times each day during his run, 


aX eXeKoXe 
COLONIAL - PORT ARTHUR 


Lloyd Palmer is a pretty happy guy ... after years of slugging he 
finally broke down the lads on the newspaper, and winds up with a 
weekly theatre page, complete with illustrations, copy etc. on all 
coming attractions at the Lakehead theatres, Good deal, 


Lloyd set up a special Thanksgiving morning show for the 
small fry, and reports good results. For his playing of SASKATCHEWAN, 
he distributed Alan Ladd crests to the juves, and played to more 
kids than he had in a long time, 
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PARAMOUNT - KENORA 


Jerry Duggan runs a very successful Saturday morning kids' show ... 
so successful, that he has pursuaded the local bus lines to run a 
special bus, picking up the kids along the route, and right to the 
doors of the Paramount, The bus company even takes a special ad in 
the local newspaper to advertise the fact, list stops and times etc. 
This is one of the finest SERVICE promotions I've seen, 


Jerry's Hallowe'en show, last Satayem was a complete sell- 
out ... turned kids away by the hundreds, but Jerry tells us that 
most of them returned for his regular matinee, This show is co-sponsored 
by the theatre and Swift's. The latter company provide many valuable 
prizes and split the cost of the ad with Jerry. In addition, each 
youngster presenting a Swift label gets a nickel reduction off the 
regular price ... which is paid for by Swift's. 


As in most communities, the local firemen repair and deliver 
toys to the underprivileged each Christmas, Jerry helps out by 
asking his juve customers to bring their old ones to the theatre ... 
so far, and it's still a long way from Christmas, Jerry has turned 
over nearly 600 toys to the smoke eaters. Everybody's happy, in- 
cluding the young 'uns who feel they're doing their bit too. 


eXeXeoXeXs 


What did you do YESTERDAY? 
What have you done TODAY? 
What have you planned for TOMORROW? 
to help you PROFIT BLITZ FOR FITZ. 


ormekweoXerea 
PARAMOUNT - MONCTON 


For his TO CATCH A THIEF date, Murray Lynch got himself a couple of 
very, very attractive windows ... one in the leading department store, 
which he dressed up with T.C.A. material, suggesting flights to the 
French Riviera .,, the other with a local insurance office, tying in 
the "theft" angle, Murray also secured some excellent radio spots, 
with the local Chrysler dealer who compared the beauty of Grace Kelly 
to that of their new models, Local women commentators also went 
overboard, using Miss Kelly's beauty as their theme, All comments 
were accompanied with good theatre credits. 
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SHEAS - TORONTO 


Swell campaign from Len Bishop on MY SISTER EILEEN. Len got hold of, 
and these are his words ..,. a very cute doll ... who happens to be 

a skilled cartoonist, and had her set up her easel at some of the 
very busy downtown intersections, doing sketches of some of the picts 
characters, Every time she set up shop, a crowd gathered, and the 
local gendarmes chased her from one location to another ... BUT ... 
everybody who could get within viewing distance, knew what was play- 
ing at Sheas, The gal also dittoed in the theatre lobby. 


I like that 40 foot, very shapely form of EILEEN in somewhat 
abbreviated garb, which graced the south wall of the theatre ,.. 
Couldn't miss it from blocks away. Martin Silbert, C K E Y deejay 
plugged the show daily ... both verbally and musically, and so did 
many of Len's other friends on the various radio stations, 


I see a good 250 line ad, inserted by Nino's Beauty Salon 
in both the Star and Tely ... with a good pic of Betty Garret in the 
lower left hend corner, and good theatre and pic eerie, ERG GoM 
this is really something, .. Nino's distributed no less than, count 
Tem ..- 20,000 heralds around town, each and every one of them 
decorated with pic of Betty Garret and tie-in copy for her picture, 
No cost to the theatre, 


This is a cute stunt .., Len has offered to admit free any- 
one who brings his or her SISTER EILEEN with them to next Friday's 
matinee, Naturally reasonable identification will have to be prov- 
ided. This bid was sent out through the columns of Jack Karr .., 
Stan Helleur and Alex Barris, and also through the commentators and 

- special events! editors on all local radio stations. Not at all 
bad, Len ... not bad. 


Len was able to place his electric shadow box containing 
several colored 8 x 10 transparencies in a very modern shop facing 
the city hall. This is illuminated at night ... and very, very 
effective, Len must have skipped something ... but, guess the 
above will prove that he!s really heen working on EILEEN ...(?) 


oXeXeXe XoXo 


If you don't SAVE 
If you don't SERVE 
If you don't SELL 
You can't PROFIT BLITZ FOR FITZ 
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7TH WEEK'S STANDINGS 


Al Troyer has just handed me your standings for the seventh week 
of our drive. The leaders in every group are still in there ... 
fighting to retain their lead, I note a few who were away down 
starting to show signs of life ... and doing a little nudging ... 
Careful you guys in the top spots ... or you'll find yourselves 
being shoved out of that comfortable seat .., Remember too, if you 
don't SELL WITH SHOWMANSHIP ... and tell us about it ... you can't 
WIN. Just because you happen to be playing the top product isn't 
going to guarantee you a prize. Think about it. 


GROUP 1 14. Victoria - Capitol 
15. Rouyn Paramount 

1, Vancouver Capitol 16. Moose Jaw Capitol 

2. Winnipeg Metropolitan 17, Ottawa Regent 

3. Sudbury Capitol 18, Windsor Capitol 

4. Regina Capitol 19. Rouyn Capitol 

5. Toronto Imperial 20. Lethbridge Capitol 

6. Edmonton - Paramount 21. Timmins Victory 

7. Calgary Palace 22. Barrie Roxy 

8, Saskatoon Capitol 23. Calgary Strand 

9. Calgary Capitol 24h. Ft, William Capitol 

10. Ottawa Capitol 25. Victoria Royal 

11. Winnipeg Capitol 26. Soo Algoma 

12. Halifax Capitol 27. Lethbridge Paramount 

13. Toronto Sheas 28. Pt. Alberni Paramount 

14, Edmonton Capitol 29. Toronto Nortown 

15. London Capitol 30. Sydney Vogue 

16, Vancouver Orpheum 31. Vancouver Strand 
32. Brockville Capitol 

GROUP 2 33. Brantford Capitol 
3. Fredericton Gaiety 

1, Quebec Capitol 35. Pt. Arthur Paramount 

2. Charlottetown Pr. Edward 36. Pr. Albert Strand 

3. Toronto ~ University 37. Halifax Paramount 

4. Hamilton Tivoli 38, St. John Paramount 

5. Toronto Eglinton 

6p a iruaa Cap & Royal GROUP 3 

7. Oshawa Regent 

8, Charlottetown Capitol 1, Chatham Capitol 

9. Hamilton Century 2. Vancouver Dominion 

10. North Bay Capitol 3. Campbellton Cap. & Par. 

dis Nef biabae Cartier 4. Windsor Palace 

12. Timmins Palace 5. Peterboro Paramount 

13. Timmins Broadway 6. 3 Rivers Capitol 


SEPT. 5th 
TO DEC. 3rd 
1955 


le Niagara Falls 
8, Kentville 

9. Hamilton 

10. Vancouver 

11, Penticton 

12. Sarnia 

13. Kenora 

14. Cornwall 

IBY Cornwall 

16. Dalhousie 

17. Kingston 

18. Medicine Hat 
19. N.Westminster 
20. Owen Sound 
21. Saskatoon 

22. St. Kitts 


23% Nelson 
2h. Noranda 
25 . Guelph 


26. Kentville 
27. Edmonton 
28. Amherst 

PS). Rive Albert 
30. Belleville 
31. Guelph 

32. Moncton 

33} 6 Rive Alberni 
34. Brandon 

35. Regina 

36. Sydney 

37. Edmonton 
38. St. Kitts 
Bc Winnipeg 
LO, Victoria 
41, Galt 

42. St. John 
43. Welland 


GROUP 1k 


TN Fredericton 
2. S00 

3, Moose Jaw 
4. 3 Rivers 

5, Woodstock 
6, Kingston 


ie 
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Seneca 
Paramount 
Downtown 
Cinema 
Capitol 
Capitol 
Paramount 
Palace 
Capitol 
Capitol 
Capitol 
Monarch 
Columbia 
Classic 
Daylight 
Capitol 
Civic 
Noranda 
Palace 
Empire 
Empress 
Cap & Par. 
Orpheum 
Belle 
Royal 
Paramount 
Capitol 
Strand 
Metropolitan 
Paramount 
Strand 
Lin colin 
Lyceum 
Dominion 
Capitol 
Capitol 
Capitol 


Capitol 
Orpheum 
Orpheum 
Rialto 
Royal 
Grand 


edie uiciiteticstell ics 


St. Thomas 
Kelowna 
N.Battleford 
Medicine Hat 
Pr, Rupert 
Vernon 
Winnipeg 
N.Battleford 
Pr. Rupert 
Lethbridge 
Shaunavyon 


P, La Prairie 


Red Deer 
Brandon 

Red Deer 
Bathurst 
Barrie 

Trait 

Regina 

Flin Flon 
Woodstock,N B e 
Nanaimo 
Brockville 
Owen Sound 
Chilliwack 
Murdochville 
London 

Glace Bay 

New Waterford 


New Waterford 


Regina 
Pt. Arthur 


GROUP 


Windsor 
Toronto 
Toronto 
Toronto 
Toronto 
Winnipeg 
Ft. William 
Toronto 

Ft, William 


10. Toronto 
Jib, Toronto 
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=- Paramoun 


Capitol 
Paramount 
Capitol 
Roxy 
Totem 
Capitol 
Starland 
Empress 
Capitol 
Roxy 
Plaza 
Playhouse 
Capitol 
Capitol 
Crescent 
Kent 
Granada 
Strand 
Rex 
Northland 
Capitol 
Capitol 
Regent 
Savoy 
Paramount 
Paramount 
Patricia 
Savoy 
Majestic 
Gaiety 
Paramount 
Grand 
Colonial 


Tivoli 
Parkdale 
Beach 
Alhambra 
York 

Fox 

Fort 

Sive Clair 
Royal 
Runnymede 
Century 


«+ fw; 
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GROUP 


12. Toronto 
13. Toronto 
14h. Calgary 
15. Toronto 
16. Pt. Arthur 
17. Toronto 
18. Toronto 


19. Ft, William 


20, Toronto 

21. Toronto 

22. Toronto 

23. Timmins 

2h. Toronto 

25. Winnipeg 
26. Hull 

27. Edmonton 
28. Toronto 

29. Toronto 

30. Toronto 

31. Toronto 

32, Toronto 

33. Calgary 


There you have it guys ... 


cont'd. 


Eastwood 
Palace 
Hitchin! Post 
Grover 
Lyceum. 
Lansdowne 
Parliament 
Lake 
Donlands 
Radio City 
Pr. of Wales 
Cartier 
Capitol 
Regent 
Montcalm 
Dreamland 
Bellevue 
La Plaza 
Beaver 
Pylon 
College 
Variety 


eXeXeXeXe 


3h. 
35. 
36. 
37. 
38. 
39. 
LO, 
Al, 
A2, 
43. 
Ak. 
Ab. 
46, 
AT. 
4g. 
AQ. 
50. 
dl. 
Deis 
93. 
dhe 


Toronto 
Winnipeg 
Windsor 
Toronto 
Toronto 
Vancouver 
Vancouver 
Toronto 
Winnipeg 
Edmonton 
Winnipeg 
Vancouver 
Winnipeg 
Winnipeg 
Edmonton 
Rossland 
Victoria 
Winnipeg 
Winnipeg 
Windsor 
Vancouver 


Oakwood 
Uptown 
Centre 
Bloor 
Oxford 
Broadway 
Stanley 
Vaughan 
Grand 
Garneau 
Arlington 
Grandview 
College 
Tivoli 
Princess 
Capitol 
Atlas 
Bijou 
Osborne 
Park 
Regent 


seven weeks have slipped by, and before 


you know it we'll be in the stretch, and on the way to the finish 


line, 


Have you gained a few points ... 
can't help you at this end you know ... All I can do is reportthe 
for my money, your standings are 
in direct ratio to the sum total of your effort to SAVE - SERVE - 


scores, 


SELL and PROFIT with SHOWMANSHIP. 


I'll repeat this again ... 


Have YOU made any progress since the start of our drive? ... 
or,have you lost ground? We 


When we talk about "winners" fellows, we're not referring 
just to the guys who wind up with the dough at the end of our drive. 
We're talking about every manager who honestly tries ... with mind, 
heart and hand, to prove that he knows what this is all about ... 
that he is fully aware of the implication of the few brief words 
which make up the title of this drive ... PROFIT BLITZ FOR FITZ. 


In our book, every trier is a winner, and the least any one 
of us can contribute, is a good, honest TRY. 


Are you with us? 


a he 
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Well, seven weeks have gone by the boards and the leaders in the 
coaching ranks still remain as they were at the start of this drive, 
Among the District Managers Gene and Mort have been alternating at 
the number one spot, while in the bookers! ranks, Herb is still 
hanging on to the top place, with John Heggie a close .., a very 
close second, I note however that Patte has jumped from fifth to 
third place .,. Wanna watch that guy ... you know what they say about 
still waters, 


However ... enough of this chit chat ... let's take a quick 
look and see exactly where you stand, 


DISTRICT MANAGERS BOOKERS 
1, Gene Fitzgibbons 1. Herb Black 
2. Mort Margolius 2. John Heggie 
3. Ray Tubman Sis Pelee eau ie 
4. Jack McCausland 4. Paul Cardell 
iy 5. dohn Ferguson 5. Lou Karp 
rt 6, Harold Bishop 6, Bob Myers 
7. Maynard Joiner 7. George Dowbiggan 
8, Jimmy Cameron 
9. Bill Trudell 
10, Jim McDonough 


oXoXeoKXeXoX, 


I don't know what the rest of you fellows are doing to get your 
men to submit weekly entries, and in that way improve your own 
positions .., I do know that John Heggie is in constant touch with 
the theatres he books, keeping them informed, making suggestions 
and asking for suggestions, He's a busy guy, and really wants to 
get his hooks on some of that dough. 


Jim McDonough and Harold Bishop publish a weekly bulletin 
for their managers, whipping up enthusiasm and keeping the lads in 
line. Bill Trudell on his last trip through his district left a 
neat, hand-lettered sign on every manager's desk, reading ... "What 
have I done today to PROFIT BLITZ FOR FITZ?" ; 


This is your ball game, guys ... you're the coaches, and 
it's up to you to see that every player delivers the goods, If you 
feel and act enthusiastic ... so will the members of your team 
It stands to reason, a: 


Dan Krendel 


